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COSTS OF THE MEETINGS OF THE BOARD OF GOVERNORS, OF THE BUDGETARY 
COMMITTEE, OF THE BOARDS OF INSPECTORS AND OF THE JOINT COMMITTEE IN 
2011, IN  €, 
 
a) COSTS OF THE MEETINGS OF THE BOARD OF GOVERNORS (Item 2605) 
Date  Travel/subsistence expenses Interpretation  Technical 
 
April 2011   29,514   12,645           900    
 
September 2011   14,377     2,250        200 
 
December 2011   28,358     8,100           900    
              
SUBTOTAL:                72,249   22,995                    2,000    
 
    
 b) COSTS OF THE MEETINGS OF THE BUDGETARY COMMITTEE (Item 2606) 
Date  Travel/subsistence expenses Interpretation  Technical 
 
March 2011    15,387     7,687         600           
 
October 2011    15,877     4,850      600       
 
Other meetings                     1,535     4,500      600 
 
SUBTOTAL:    32,799   17,037      1,800  
      
 
c) COSTS OF THE MEETINGS OF THE BOARDS OF INSPECTORS AND OF THE JOINT 
TEACHING COMMITTEE (Item 2607) 
Date  Travel/subsistence expenses Interpretation  Technical 
 
BI, TC 02,2011                 50,519     18,916    1,500    
 
BI, TC 06,2011      7,661       3,250      300    
 
BI, TC 10,2011                 44,034       9,000      1,200     
    
SUBTOTAL :  102,214   31,166      3,000   
 
 
d) OTHER MEETINGS     
Date  Travel/subsistence expenses Interpretation  Technical 
 
Working Groups, Troika, 
Selection Committees 
(Item 2605)    61,405   28,861   5,100 
 
Working Groups 
(Item 2607)  185,672     4,250   2,900 
 
Courses (Item 2607)    35,785   --------   ------- 
 
Inspections (Item 2608) 159,244   --------   ------- 
   
SUBTOTAL :  442,106   33,111                   8,000   
    
TOTAL :  649,368              104,309              14,800 

       
GRAND TOTAL:    768,477 
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E. ICT 

Information and Communication Technologies (ICT) play an important role in all sectors of the 
schools. ICT are regarded as a tool shared amongst all the schools, respecting their autonomy but 
harmonising their administrative management (accounts and financial organisation, management 
team and pupils) in the broadest sense.  

1. Administrative applications 

The ICT Unit has several modernisation projects under way, the most important and largest scale 
one being the migration of the administrative applications; this means the school management 
system and accounting applications. This project comprises two parts: 

• Odyssee  – school management system 
• newCOBEE – accounts and financial management 

It is a long way behind schedule as the accounts part supplied did not meet the specifications 
issued by the European Schools. As the two phases of the system are closely interlinked, the 
project as initially planned was halted. In the end, the project was redesigned (Document 2008-D-
295) and the teams started work afresh.  

In November 2011, a training and testing phase for Odyssee took place in Luxembourg. The 
results were not positive. Consequently, a new timetable was produced in order to have an 
operative product for the school management system by the end of January 2012. 

Attention should be drawn to the critical situation in terms of business continuity that the European 
Schools (school management system + accounting applications) are facing, as the current platform 
will be out of maintenance at the end of the current year (2012), meaning that it will not be possible 
to ensure continuity after that date.  Furthermore, account needs to be taken of the fact that faced 
with  this situation, the ICT Unit will have 25% less budget allocation in 2012 than in 2011 (down 
from €720,000 in 2011 to €540,000 in 2012). 

During 2011, the EVALEE project was launched. The purpose of this project is to conduct 
evaluations of teachers, reducing the amount of paperwork and of mail sent by post which the 
current procedures involve. A  final version is expected to be ready for the next evaluation 
processes in 2012. 

2. Pedagogical applications 

Classrooms in our 14 schools are equipped with a large number of personal computers, projectors, 
interactive whiteboards and other ICT equipment. All the schools have ICT rooms that are used not 
only for teaching ICT but for many other subjects. Many schools also use mobile ICT rooms with 
laptop trolleys that can be easily moved from class to class.  

Many teachers have interactive whiteboards in their classrooms so they can not only project the 
content of their PCs but can also use interactive educational software so that pupils can work on 
the board. In addition, these interactive boards include an authoring tool that allows teachers to 
devise their own interactive exercises themselves. The interschool pedagogical portal, Learning 
Gateway, is also available for all teachers, pupils, inspectors and staff to share all kinds of digital 
content and work collaboratively. 

Some teachers with advanced computing skills also use Learning Management Systems (LMS), 
which allow teachers to communicate with pupils out of the classroom; the teacher can prepare 
and send to each student different assignments and complementary work for their digital 
homework. Ideally, in the future all teachers and pupils should work with a corporate system that 
will update logins and authorisations daily, according to the school administration databases. That 
will allow the school’s ‘business continuity’ to be ensured in the event of closure of the schools as a 
result of emergencies (snowfalls, epidemics, transport strikes). These virtual classrooms will allow 
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operations to continue in the case of pupils who are absent because of long-term sickness pupils 
or of teachers’ absences.  

Once the price of the equipment is no longer a barrier, the big challenge will be the effective 
training of the teachers; according to the latest surveys, almost all teachers are comfortable using 
a personal computer, accessing the internet, emailing and using a projector to display a 
presentation. However, only a few teachers are able to generate their own contents for interactive 
whiteboards and very few are familiar with LMS. 

The training should address not only new technologies but also how to use new technologies to 
transform the way classes are taught. For instance, if the teacher has prepared some content, it 
could be distributed electronically instead of having pupils copy what is written on the screen. If ICT 
is embedded in the curriculum, the whole dynamics of the class are subjected to change.  

The ‘Distance Learning’ Working Group, now merged with the ICT Steering Committee, is 
continuing to work to give pupils more opportunities to take courses remotely in cases where it is 
not possible to find a teacher on the spot. Several schools use videoconferencing in this type of 
situation. 

There was no e-Learning competition during the 2010-2011 school year, but one will be staged 
during 2011-2012.  

 

F. INTERNAL AUDIT SERVICE 

In 2011, the Internal Audit Service (IAS) conducted audits on financial management at the Office of 
the Secretary-General of the European Schools (OSG) and at the Brussels II and Alicante 
European Schools.  

The overall objective of the audits undertaken at the OSG and at the two Schools (Brussels II and 
Alicante) was to provide the heads of the audited entities (the Secretary-General of the European 
Schools and the two Directors concerned) and the Board of Governors of the European Schools 
with an independent assurance of the adequacy and effectiveness of the internal control system as 
regards the budget implementation process. The IAS assessed whether the budget is implemented 
in compliance with the financial rules of the European Schools which are applicable and in 
accordance with the principle of sound financial management. 

The final outcome of this audit was four separate reports: 

a) Three individual reports focusing on financial management issues that are specific to each 
audited entity (the OSG and the two Schools). 

b) A report on Cross-Cutting Issues in Financial Management in the European Schools, referring to 
the cross-cutting issues in budget implementation, which is addressed to the OSG in its capacity 
as manager of the European Schools system. 

As far as financial management at the OSG is concerned, the IAS concluded that the internal 
control system in place provides reasonable assurances regarding the achievement of the 
business objectives set for financial management, except for the issues of the design of financial 
circuits, third party files and translation services.  

In response to the recommendations made by the IAS, the OSG prepared an action plan which is 
in the process of implementation.  
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The audit report on the Brussels II School focused mainly on the same issues as at the Office 
(description of financial circuits, reinforcement of operational and financial ex-ante verification, third 
party files). The same also applies in the case of the Alicante School, where in addition to the 
above, the IAS recommended reinforcement of controls over petty cash management. 

Both schools replied to the IAS and agreed to undertake concrete measures in order to implement 
the recommendations. 

The report on Cross-Cutting Issues in Financial Management in the European Schools identifies 
issues which might relate to more than the three audited entities and which might be resolved more 
efficiently if tackled across the board. The most important of the  recommendations  put forward by 
the IAS are the following: the reinforcement of the operational and financial verification function at 
the decentralised level; the issue of reorganisation of the financial control function, analysis of the 
management of extra-budgetary accounts and the drafting of guidelines for the management of 
these accounts in the schools; issues relating to COBEE rights and the possibility of linking 
COBEE and the online  banking systems; reinforcement of ex-ante and ex-post control of salaries. 

The OSG accepted the recommendations but in relation to the suggestion for reorganisation of the 
financial control function, although the Office agrees with the need to improve and optimise this 
function, it pointed out that this issue was discussed in April 2011 in the context of the review of the 
Financial Regulation. At that time, the Board of Governors decided to continue with the current 
situation. The OSG undertook to inform the Board of Governors about the IAS’s proposal. 

In response to the recommendations, the Office put in place an action plan which is currently being 
implemented.  Up to mid-March 2012, three important recommendations have been implemented. 
The first concerned the establishment of a methodology for financial control (the document was 
adopted and sent to the IAS in December 2011), the second was the organisation of a workshop 
for the managerial staff of the Schools and the Office, to raise awareness of the issues of ethics 
and integrity, which took place on 13 January 2012, and the third was the drafting of a procedure 
for the management of COBEE access rights. Implementation of the other recommendations is 
continuing. 

 

 
G. CENTRAL ENROLMENT AUTHORITY FOR THE BRUSSELS EUROPEAN 

SCHOOLS (CEA) 
 

Since its setting up in April 2006, the CEA has managed five enrolment sessions. Permanent 
across-the-board monitoring and tracking at the Office of the Secretary-General is carried out via a 
computerised system which is adapted each year to comply with the provisions and criteria of the 
enrolment policies determined annually by the CEA according to trends in pupil numbers in the 
different schools.   

The 2012-2013 enrolment session is currently under way.  

Objectives and priorities for enrolments for the year 2011-2012 

In December 2010, the Board of Governors defined the guidelines for the 2011-2012 Enrolment 
Policy. 

Taking account of the overall situation of the infrastructure existing in Brussels and of the 
availability of the Laeken site in 2012, the objectives of the enrolment policy for the 2011-2012 
school year were adapted in order to contain as far as possible the growth of the Brussels I, II and 
III Schools, using the new resources made available on the Berkendael site, namely the temporary 
installation of prefabricated buildings. 
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As the approach to the overall distribution of pupil numbers across the four schools was continued, 
the Central Enrolment Authority devised an enrolment policy to award places in the Brussels 
Schools according to a structure defined for each school with reference to the language sections of 
which they are composed. 

Results of the 2011-2012 enrolment policy 

The main data on the 2011-2012 enrolment session are as follows:  

- 2148 enrolment applications were received and processed, 2053 of which were for 
Categories I or II pupils.   

 -   1547 new pupils joined the Brussels Schools at the beginning of the 2011-2012 school year, 
the Brussels II and III Schools being in greatest demand.   

 -   Out of the 95 applications for Category III pupils, only five of the 23 children with siblings 
already attending the school were admitted.  

 
 
 
 
 
 
 
 
 
 
 
 
It again proved possible in 2011 to offer places to a certain extent according to the order of 
preference of school expressed by applicants for enrolment, 74% of them in the first preference 
school.  
 
This figure of 74% breaks down as follows: 
 
Out of the 1960 places offered, 1085 went to pupils with a priority criterion (single sections, 
SWALS, grouping of siblings and return from assignment).  
 
As regards pupils without a priority criterion, 54% of them, i.e. just over half, received an offer of a 
place corresponding to their first preference school. 
 
155 offers of places initially accepted were subsequently turned down by the parents, 93 of them 
corresponding to an offer of a place in the first preference school. 283 offers of places were 
refused, notably at Brussels IV, to which some enrolment applications (P5, S1 and S2 classes) had 
automatically been referred.  
 
During this enrolment session, greater demand for places in the Francophone nursery classes was 
recorded in all the schools.  
 
The distribution of the population of the German and English sections across the four schools is 
relatively balanced. On the other hand, a particularly high percentage of pupils enrolled in the 
Francophone section is to be noted at Brussels IV, where that section’s numbers account for 
almost half (47%) of the total number of pupils on roll, while the Dutch and Italian sections are 
developing slowly because they are undersubscribed.  Even though a secondary year 1 class was 
opened in the Dutch language section of Brussels IV at the beginning of the 2011-2012 school 
year, its creation was decided only in order to be able to meet demand without having to divide a 
class in one of the other two schools (Brussels II and Brussels III) with a Dutch section.  
 

  
New pupils 

on 15 September 2011 
Brussels I School  454 
Brussels II School  438 
Brussels III School  330 
Brussels IV School  325 
Total 1547 
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Reflection on distribution of the language sections in the four Brussels Schools is essential if pupil 
numbers are actually to be balanced and if the overcrowding of the Brussels I, II and III Schools is 
to be remedied. Their current structure, particularly that of Brussels II, which was the fullest school 
at the beginning of the 2011-2012 school year, leaves the CEA little room for manoeuvre to 
achieve the latter objective.  
 
In view of the Laeken site’s opening in September 2012, the 2012-2013 enrolment policy was 
devised on the basis of guidelines whose prime objective is optimum use of the new resources, in 
order to continue to fill the Brussels IV School and to minimise overcrowding in the other schools 
as far as possible.   
 
The enrolment policy can be consulted on the website of the Office of the Secretary-General of the 
European Schools www.eursc.eu  under General information/Reports and statistics. 

 

 
H. INFRASTRUCTURE OF THE SCHOOLS 

 
The 1994 Convention stipulates that the infrastructure of the European Schools is made available 
by the host Member State, which is also responsible for maintenance of the premises. To that end, 
a host country agreement is signed between the Board of Governors and the Member State, in 
which the latter’s obligations are stipulated.  

Operating and routine maintenance costs are defrayed out of the school’s budget.   

Several schools find themselves severely short of infrastructure, as a result either of an increase in 
pupils, or of the poor state of repair of some of their premises, or of the demand for additional 
space linked with the development of requirements following the last two EU enlargement waves.   

 
1. Alicante         

 
Two new sports tracks have been laid out for the primary cycle’s benefit.  
Some of the school’s facilities and equipment are in a poor state of repair and budget funding for 
repairs or replacement is lacking. 
The sheer number of mother tongue courses for SWALS leads to shortages of rooms at certain 
times.   
 

2. Bergen 
 

A local authority inspection in December 2010 revealed many gaps in the partition walls1  designed 
for fire and smoke emission prevention, further to which the school’s management was requested 
to produce an inventory of all the partitions in the whole building.  
Before summer 2011, Stichting NOB (Foundation for Dutch Education Worldwide) submitted a plan 
for improvement of the partition walls to Bergen local authority, which to date has not responded to 
the plan presented. Stichting NOB has, however, informed the school of the fact that the problems 
with these partition walls do not endanger pupils’ safety.   
 
 
 
 

3.        Brussels Schools            

                                                

1 Walls directly aligned with the double hinged door, between the ceiling and the roof.  
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The question of the infrastructure in Brussels continues to be a source of concern.  The CEA’s 
estimates with supporting figures show that an additional school will be required as from 2015-
2016, if the increase follows the average figure of more than 400 pupils per year, if not more in 
certain years.  
 
At the Board of Governors’ December 2011 meeting, the Secretary-General presented a document 
entitled ‘Analysis of the linguistic structure of the Brussels European Schools’. In the document the 
Secretary-General proposed short-term and medium-term solutions designed to balance the 
distribution of pupils, the different language sections and SWALS across the four or five schools. 
 

The four Brussels European Schools have a total of 10,300 pupils on roll in 15 language sections. 
The graph below shows the overall breakdown of these pupils by language section, in numbers 
and in percentage terms.   
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In a letter of 23 September 2004, the Belgian Deputy Prime Minister indicated that the Gare 
Josaphat site and the Erasmus site in Anderlecht had been selected by the Belgian Government 
as the location of a fifth European School. The Belgian Government also undertook to provide 
additional accommodation.  The offer of sites for the fifth school was, however, contingent upon the 
opening of discussions on renegotiation of the host country agreement.   
 
With a view to the Board of Governors’ April 2011 meeting, the Secretary-General sent a letter to 
the Prime Minister requesting him to confirm the 2004 proposal or to propose other sites which 
would be suitable as the location of a fifth European School in Brussels designed to accommodate 
2500 nursery, primary and secondary pupils. 
 
The main recent, present or planned renovation and maintenance work in the four schools under 
the auspices of the Régie des Bâtiments (Belgian Public Buildings Authority) are presented below. 

 
 
 
 
 
 
 
 
 a) Brussels I 
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The ‘Fabiola’ building is in a poor state of repair. A great deal of renovation and refurbishment 
work, major and minor, is required to keep this building in an acceptable state for a nursery school.  
 
The Régie des Bâtiments had delayed following up on the question of this building as opening of 
the Laeken School in 2012 had priority. The Régie is now to undertake a study of renovation or 
demolition/reconstruction of the Fabiola building.  
 
In order to carry out this study, surveys and possible renovation work, the building will need to be 
empty of pupils.   
 
 b) Brussels II 
 

During the year 2011, a certain amount of maintenance and renovation work was carried out by the 
Régie des Bâtiments: 
 

• Refurbishment of the years 5, 6 and 7 covered recreation area  
• Refurbishment of the toilet facilities in the secondary building 
• Refurbishment of the classrooms in the secondary building 

 
Work on the new bus parking area is expected to be completed in April 2012.  

However, because of substantial overcrowding, the school continues to be short of classrooms, in 
terms especially of rooms for the teaching of specific subjects and of laboratories.  
 
 c) Brussels III 
 
The Régie des Bâtiments carries out essential repairs. With almost 3000 pupils on roll, the school 
requires new investment, but no development project is planned at present. A parking area for 
bicycles, the fitting out of a sports hall and the replacement of some floor coverings went ahead at 
the school’s initiative and expense, in partnership with the Régie, which defrayed a small 
proportion of the expenditure.  
 

d)  Brussels IV 
 
Following the installation of a prefabricated building in the school car park which was ready for 
occupancy in October 2011, one thing is clear:  there is no spare accommodation capacity on the 
Berkendael site.   
  
The deadline for completion of the work on the new school at Laeken having been met, the school 
is preparing to move to the new site before the beginning of the 2012-2013 school year (handover 
of the buildings on the Laeken site is scheduled for late July).  The removal timetable is in the 
process of being drawn up.   
The school will have a 5.5 hectare campus and buildings constructed according to state-of-the-art 
techniques with a view to optimum use from the environmental viewpoint.   
 
On account of the gradual increase in pupil numbers, some buildings in the new school will remain 
empty in the 2012-2013 school year.  
 
The school will open a new language section on the new site: the Bulgarian section, with the 
nursery classes and primary year 1.  
 
The new school’s official opening is scheduled to take place in October.  
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4. Culham 
  

There was no major construction work during the 2010-2011 school year. Given the plan to close 
the European School, Culham, continuation of a facilities maintenance programme is foreseen until 
August 2017, when the school will close permanently.   
 
A proposal for sharing of the facilities between the European School, Culham and Europa School 
UK was put forward. Europa School UK will open in September 2012. This will imply reorganisation 
of the classrooms and of their use, year by year, until 2017. 
 
  

5. Frankfurt 
 

The number of Category I pupils is on the increase, challenging the school – which is already 
overcrowded – to find additional rooms. To meet the urgent needs in that area, teaching blocks for 
the primary school were made available to the school in September 2011, with four classes already 
transferred. As from the 2012-2013 school year, an extra classroom will be needed.   
 
Preparations for an extension to the existing buildings are under way, concrete steps for the 
transfer having been taken. The City of Frankfurt is supporting the school as far as it is able and 
will also make a substantial contribution to this extension. 
 
Apart from routine maintenance work, the school is making every effort to lower the energy budget 
(installation of a heat recovery system in the sports hall, for example).   
 
 

6. Karlsruhe 
 
With the assistance of the City of Karlsruhe, improvements were made, involving energy-saving 
measures, upgrading of the alarm and security system and improvement of the toilet facilities.   
  
Several investors are interested in the idea of building boarding facilities and they are currently in 
talks with the authorities.  
 

7.  Luxembourg  
 

a) Luxembourg I  

The increase in the population and in extra-curricular activities means that more space is required, 
and management of the school’s rooms is now more complex than previously. 

The Luxembourg authorities made available to the school a block comprising 18 new classrooms. 
Fitting-out of these classrooms was possible thanks to the school’s own funds and the contribution 
from the Administration des Bâtiments Publics (Luxembourg Public Buildings Administration). 

 

 

b) Luxembourg II  
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The school is preparing to move to the Bertrange/Mamer on 1 August 2012. It will then have a 14.4 
hectare-campus and large state-of-the-art buildings, designed for optimum use from the 
environmental viewpoint.  The total built area will be 75,790 m2. 

At Kirchberg, the Village pédagogique (VP) buildings currently accommodate all the primary school 
classes in prefabricated premises which will be returned to the national authorities on 30 
September 2012. The nursery school classes are still housed on the premises of the European 
School, Luxembourg I. 

 

8. Mol 
 
Various types of work (repairs and renovations) were carried out by the Régie des Bâtiments in 
order to provide pupils and teachers with modern and well-equipped premises.   
The last new building constructed (the DOMUS) was completed and is already well used.  The 
year 7 pupils have a room there where they can relax during their free periods. The building also 
houses an ICT room and offices for the SEN Working Group and Careers Guidance. Most of the 
DOMUS building is used as a meeting room and an examination room.    
 
During summer 2011 a large part (phase 1) of the playing fields were upgraded and sun blinds 
were installed in the secondary school. The last phase of the upgrading work and the installation of 
sun blinds in the primary school buildings are scheduled for summer 2012.   
 
Replacement of the boilers and their upgrading are in progress and will continue throughout the 
calendar year 2012.  

 

9. Munich 

The year 2010-2011 was marked by a number of construction and improvement projects.  Minor 
repairs were made in various rooms in the school, whilst more major operations involving the 
building were carried out (façade and parqueting work and general improvement of the toilet 
facilities).   
 
Construction of an annexe, on account of the increase in the school population, is planned in a 
building belonging to the Federal Government. The plan is for it to be available for occupancy by 
2017. 
The school is working intensively on finding additional premises, pending the availability of the new 
annexe.  
 
 
 

10.  Varese 
 

Even though a favourable opinion on the granting of a €400,000 subsidy to the Varese School was 
given by the Comitato Interministeriale per la Programmazione Economica (Italian Interministerial 
Committee on Economic Planning) on 18 November 2010 and Italy’s Permanent Representative to 
the EU gave an assurance to Vice-President Ŝefcović that the said amount would actually be 
granted to the Varese School, it is still awaiting the promised subsidy and despite its requests, has 
not received any indication of the date on which this sum might be paid to the school. 
 
Moreover, the Italian Government’s contributions for extraordinary maintenance of the buildings 
have been gradually scaled back, going down from €370,000 in 2006 to €287,479 in 2011, without 
any explanation.  
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IV. IMPLEMENTATION OF THE REFORM OF THE EUROPEAN SCHOOLS SYSTEM   
         

The objectives of the 2009 reform were 

- to rationalise governance by redefining the roles of each of the organs of the system, so 
that decisions are taken at the appropriate level, the corollary being greater autonomy for 
the schools,  

- to open up the European Baccalaureate to pupils other than those of the European 
Schools, in response to the European Parliament’s resolutions,   

- to put in place a mechanism allowing fairer financial burden-sharing amongst the Member 
States.  

The Financial Regulation was updated in 2011, on the basis of the working group’s 
recommendations, in order to bring it into line with the reform decisions, giving more autonomy to 
the Directors of the schools in implementation of their respective budgets and creating an internal 
auditing function. The logic behind the reform was stimulating, albeit a challenge for a highly 
centralised system based on the same rules, mandatory for all, despite the schools’ very different 
situations in terms of their location and their size.   

 

1. Governance 

Although elaborated upon separately in the ‘Reform of the European Schools system’ document, 
central governance and governance at schools’ level are closely connected, particularly as far as 
decision-making is concerned.  

While, in the context of the schools’ autonomy, the Directors’ responsibilities and the decisions 
which they are required to take in all their areas of competence are clear, those of the 
Administrative Boards are less clear in practice, in the sense that many of the questions debated 
by these Boards still have to be decided by the Board of Governors after the Budgetary 
Committee’s opinion has been sought, in so far as they almost always have a financial impact. 

The Administrative Boards are competent in cases where provision of additional services is 
envisaged, but they can also validate any measure departing from the normal rules and aimed at 
finding local solutions and initiatives designed to cut costs.  Exceptions to and derogations from the 
rules on the creation, division and regrouping of groups/classes/options have to be approved by 
the school’s Administrative Board. During summer 2011, all the schools organised a written 
procedure for approval of the derogations which they proposed for the 2011-2012 school year. 

The schools’ multi-annual and annual plans, introduced as part of their autonomy, which have to 
be approved by the Administrative Board, are excellent tools for the planning of courses to be 
created meeting the actual needs of each school, under the Administrative Board’s responsibility.   

All the schools have set up a School Advisory Council, which has produced encouraging initial 
results, by offering an official forum for consultation, where all the partners and stakeholders 
involved in school life are represented.   

The role of the Office of the Secretary-General has been enhanced, as guarantor of the system’s 
coherence and as the organ responsible for monitoring its proper operation.  

 

 

2. Funding of the system: sharing out of the costs of seconded staff amongst 
the Member States (cost sharing) 
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Several Member States experience difficulties in filling the posts requested of them by the schools 
to meet pedagogical needs and every year several dozen posts are not filled, for teaching in the 
vehicular languages in general and in English in particular, which is studied by almost all pupils 
(L1, L2 or L3). In 2011, 88 posts were not filled and the schools had to employ locally recruited 
teachers, the cost of which is borne entirely by the schools’ expenditure budget.  A third of lessons 
in the European Schools are now taught by locally recruited teachers.  

The non-binding general principle of proportionality between the percentage of pupils who are 
nationals of a Member State and the percentage of seconded staff, adopted in Helsinki in April 
2008, makes it possible for those Member States which so wish to second staff in a language 
different from their mother tongue. The teacher’s level of linguistic competence in the target 
language has to be checked beforehand by the seconding authority, as provided for in the 
document on control of linguistic competence (ref.: 2008-D-3510-en-5), approved by the Board of 
Governors in January 2009.    

A survey conducted in the schools shows that to date, since 2008, only about 20 teachers have 
been seconded specifically to teach a subject in a language different from their mother tongue1. 
The subjects concerned are mainly the teaching of English as a foreign language and of the 
scientific subjects in English, such as mathematics, physics, biology, integrated science or ICT, 
etc.  

Nevertheless, it is to be noted that a larger number of ‘non-native speaker’ teachers who were 
seconded mainly for the teaching of Language 1 to SWALS as native speakers sometimes make 
up their timetables with another subject taught in a vehicular language. 

Moreover, depending on the school’s location and the recruitment possibilities, Directors may be 
led to recruit non-native speaker teachers locally to cover seconded teachers’ posts which have 
not been filled.  

It is to be noted that the total number of teachers seconded to teach a subject in a language 
different from their mother tongue remains small in relation to the number of posts to be filled.  

By way of an example, 16 posts could be filled by non-native speaker teachers at the beginning of 
the 2012-2013 school year in September 2012 but to date, no delegation has officially expressed 
an interest in filling one of those posts.  

As regards Physical Education, Art and Music courses, depending on the countries which agree to 
take these posts, the courses are taught according to the dominant language of the group of 
pupils, either in one of the three vehicular languages or in the language of the host country.   

 

                                                

1 See table below: ‘Non-native speaker’ seconded teachers  
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‘Non-native speaker’ seconded teachers 
Nursery Primary Secondary 

Alicante None None 2 Nl BE (EN L2) 
1 SV (Maths + ICT in EN) 

Bergen None None 1 NL (Bio in EN) 
1 DE (Phys in EN) 

BI None None 1 Nl BE (EN L2) 
BII  2 SV + Music in EN   
BIII None None 2 Nl BE (EN L2) 
BIV None None 1 DE (Int. Sc. in EN) 
Culham None None None 
Karlsruhe None None None 

Lux I None None 
1 Nl BE (FR L2) 
1 DK (Maths + Int. Sc.) taught 
partially in FR 

Lux II None None None 

Mol None None 

1 NL (Bio + Int. Sc. in EN and in 
NL) 
1 NL (Physics in EN) 
1 NL (English Foreign Language) 
1 Nl BE (English  Foreign 
Language) 
1 Fr BE (French Foreign 
Language) 
1 SV (Mathematics and ICT in 
English) 

Munich None None 1 FI (Maths + Int. Sc. in EN) 
Varese None None None 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

The table below shows the situation in 2011 of the breakdown of posts in relation to the theoretical 
breakdown in accordance with the principle adopted in Helsinki:  


