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Quality Assurance in Education 

• Quality assurance in education can be defined as 
systematic review of educational programmes to 
ensure that acceptable standards of education are 
being maintained. 

• Quality assurance can only be effective when all 
stakeholders understand and embrace its challenges 
and benefits.  

• Developing a culture of quality requires strong, 
committed stewardship from educational leaders. 
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Example of our students 
Isabelle, Bruxelles, 12 

• The heart is Spanish 
(because I feel Spanish)  

• The brain is French (but it 
doesn’t mean that I think in 
French), I just have to use a 
lot the French to live in 
Belgium,...  

• The feet are Belgian, 
because I live in Belgium.  

• The hands are English, 
because English language is 
important to communicate 
with people (really often). 
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AT A GLANCE 

The European School system was set up from 1957 onwards to educate 
together the children of the staff of the European Union Institutions, in 
order to ensure the proper functioning of the European Institutions. 
 
European Schools in a nutshell in 2014: 
Multi-governmental organisation – Convention signed by 28 EU 
member countries 
14 traditional European Schools in 7 countries 
10 Accredited European Schools in 6 additional countries 
27,000 pupils from nursery level up to the Baccalaureate 
All the syllabuses in all the official EU languages in all subjects have 
been approved by 28 member countries 
European Baccalaureate in all the official EU languages 
Basic instruction is given in the official languages of the European 
Union. This principle allows the primacy of the pupil’s mother tongue (L1) 
to be safeguarded. 



European 
Schools 

and 
Accredited 
European 
schools 
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14 SCHOOLS IN 7 COUNTRIES 

School Country Year First Bac 

Luxembourg 1 Luxembourg 1953 1959 
Brussels 1 Belgium 1958 1964 
Mol Belgium 1960 1966 
Varese Italy 1960 1965 
Karlsruhe Germany 1962 1968 
Bergen The Netherlands 1963 1971 

Brussels 2 Belgium 1974 1982 
Munich Germany 1977 1984 
Culham United Kingdom 1978 1982 
Brussels 3 Belgium 1999 2001 
Alicante Spain 2002 2006 
Frankfurt Germany 2002 2006 
Luxembourg 2 Luxembourg 2004 
Brussels 4 Belgium 2007 



ACCREDITED EUROPEAN SCHOOLS 
Accredited European  School Country First Bac 

CENTRE FOR EUROPEAN SCHOOLING 
DUNSHAUGHLIN 

Ireland 
  

SCUOLA PER L'EUROPA DI PARMA Italy  2010 

SCHOOL OF EUROPEAN EDUCATION HERAKLION Greece  2016 

ECOLE EUROPEENNE DE STRASBOURG France  2014  

ECOLE INTERNATIONALE DE MANOSQUE France  2013 

EUROPEAN SCHOOLING HELSINKI Finland  2013 

EUROPESE SCHOOL DEN HAAG Netherlands   

EUROPAISCHE SCHULE RHEINMAIN Germany  2017 
TALLINN Estonia   

COPENHAGEN Denmark (2014)   

UK EUROPA SCHOOL, CULHAM UK (2015) 

BRINDISI SCHOOL Italy (2015) 
ZAGREB SCHOOL Croatia  



Educational principles 
Tuition, in each School, covers the course of studies up to the end of secondary school. 
It comprises: 

– 2 years of nursery school (Early Education) 
– 5 years of primary school; 
– 7 years of secondary school. 

 
• Basic instruction is given in the official languages of the European Union. This 

principle allows the primacy of the pupil’s mother tongue (L1) to be safeguarded. 
• Consequently, each school comprises several language sections. The curricula and 

syllabuses (except in the case of mother tongue) are the same in all sections. 
• The conscience and convictions of individuals are respected. Religious education 

or education in non-confessional ethics is an integral part of the curriculum. 
• To foster the unity of the school and encourage genuine multicultural education, 

there is a strong emphasis on the learning, understanding and use of foreign 
languages. This is developed in a variety of ways. 
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European School – cycles 
Cycle Years Age 

Early Education 1-2  4 and 5 

Primary 1-5 6-10 

Secondary 
Observation cycle 
Pre-specialisation cycle 
Specialisation cycle 

 
1-3 
4-5 
6-7 

 
11-13 
14-15 
16-18 
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European School language offer 

All the official languages of the 28 EU member states + Maltese and Irish are taught in 
the European Schools 
 
• L1 from Early Education (age 4) up to the Baccalaureate 
• L2 starts in primary 1  
• L3 starts in secondary 1 
• L4 starts in secondary 4 
• Complementary course  in secondary 6-7 (e.g. Chinese) 
• + Latin (S2-) and Ancient Greek (S4-) 
 
Schools have 3-16 language sections 
• Students Without A Language Section = SWALS 
• 3 working languages: English, French, German 

– European Hours  primary 3-5 
– History, Geography, Economics, Art, Music, Physical Education, etc., are taught 

through a working language 
 



The European Framework of Reference 
proficiency levels in the syllabuses of the 

European Schools 



Diplomas and certificates 

• Years of study successfully completed at the School, diplomas 
and certificates are recognised in the territory of the Member 
States  

• The European Baccalaureate is a unique EU28 Member State 
Baccalaureate certificate. Holders of the European 
Baccalaureate: 
– enjoy in the Member State of which they are nationals, all the benefits 

attached to the possession of the diploma or certificate awarded at 
the end of secondary school education in those countries; 

– are entitled to seek admission to any university in the territory of any 
Member State, on the same terms as nationals of that Member State 
with equivalent qualifications. 
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EXTERNAL BENCHMARKING 
European Schools 
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PISA school based  pilot study in 
2012, ES,Culham 

• The European School, Culham took part in the pilot 
trial of school level assessment based on PISA. 

• By participating in the pilot, the school can compare 
its results with those from the international PISA 
2009 assessment. 
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BOARD OF GOVERNORS TROIKA 

BUDGETARY 
COMMITTEE 

GENERAL SECRETARIAT 
 

 Secretary-General and DSG 
 Pedagogical Development Unit 
  Baccalaureate Unit 
 Accounts Unit 
 Administrative and Legal Unit 
 ICT and Statistics Unit 
 Human Resources Unit 
 Internal Control/Audit 

COMPLAINTS 
BOARD 

JOINT TEACHING 
COMMITTEE 

EUROPEAN SHOOLING 

Traditional European 
Schools Accredited European Schools 

BOARDS OF 
INSPECTORS 

 Nursery-Primary 
 Secondary 
 Joint 

I 
N
T 
E 
R
N
A 
L  
 

A
U
D 
I 
T 

GOVERNANCE OF THE ES SYSTEM  
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Role and function of the Inspectors 
IN THE EUROPEAN SCHOOL SYSTEM 

“It shall be the task of the Boards of Inspectors 
to ensure the quality of the education provided 
by the Schools and to this end to ensure that 
the requisite inspections are carried out in the 
Schools.“ 
(Convention) 
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The task of the Inspectors shall be to: 
 
1.  ensure, in their respective cycles of instruction, supervision 

of the work of teachers from their national administrations; 
 
1.  compare views on the standard of work attained and the 

quality of the teaching methods;  
 
1.  address to the Head teachers and the teaching staff the 

results of their inspections. 
 
Taking into account needs evaluated by the Board of Governors, 
each Member State shall provide the Inspectors with the 
facilities necessary for carrying out fully their task in the 
Schools. 

Convention 
The Boards of Inspectors, Articles 15 - 18 
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European Schools:  
The Boards of Inspectors 

Each EU28 country appoints primary and secondary school Inspectors (28 x 2). 
The Boards of Inspectors have  the following important areas of responsibility: 
 Recruiting seconded teachers and staff members for the ES system (about 

1500 seconded staff at the moment) 
 Evaluating seconded teachers (in their 2nd and 5th years of secondment) 
 Verifying documentation concerning locally recruited teachers (about 40% of 

teachers) 
 Participation in Whole School Inspections 
 Participation in the various Working Groups (about 70) 
 Providing in-service training for teachers together with the school 

managements.  
 Secondary Inspectors have an important role in the European Baccalaureate’s 

organisation 
 Participation in the Primary/Secondary and Joint Board of Inspectors’ 

meetings 



Pedagogical Objectives Framework 

The Boards of Inspectors, in collaboration with the ‘Quality Assurance’ Working 
Group and with the Pedagogical Development Unit’s support, ensure that the 
following happens:  
• take the founding principles of the European Schools as the basic framework 

for the system’s general pedagogical development.   
• take the European recommendations on the key competences for lifelong 

learning and the European Union’s objectives for 2020 as the frame of 
reference for the system’s general pedagogical development (without, 
however, overlooking the humanist tradition, which argues in favour of a 
broader approach to the use of knowledge).   

• assess whether other European/international recommendations should be 
taken as the frame of reference for the system’s future general development.   

• produce a single coherent and consistent document bringing together general 
pedagogical information, starting from the pedagogical objectives and relating 
them to pedagogical organisation and quality assurance.  
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Definition of pedagogical priorities and  
 objectives  

• The rotating presidency of the Board of Inspectors 
defines the priorities for each school year, ensuring 
the system’s pedagogical development. 

• The setting of the general pedagogical objectives is 
the responsibility of the different Boards of 
Inspectors (Nursery/Primary, Secondary and Joint) 
–  These Boards are also in charge of evaluation of  both 

implementation and achievement of those objectives. 
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Inspectors: Driving force in Curriculum 
Development and Training 

• The Board of Inspectors ensure the system’s pedagogical 
development. There are currently 76 working groups, which 
organise 124 meetings a year. The WGs are often chaired by 
Inspectors. 

• Curriculum and syllabus development are monitored and 
coordinated by the Pedagogical Development Unit of the 
General Secretariat.     

• The inspectors provide in-service training for teachers in their 
subjects or area of responsibility, in conjunction with the 
school managements.  
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Inspectors and Management of the European 
Baccalaureate’s Organisation  

• Each secondary school Inspector has responsibility for a 
specific subject.  

• These subject Inspectors act as chairs of the Group of Experts 
which set the Bac written exam question papers based on 
proposals from teachers. 

• The Inspectors assure the Quality Control of the Bac 
Examination Centres during the Bac oral and written exams 
and they supervise correction of the written exam scripts. 

• The President of the Baccalaureate assisted by the Board of 
Inspectors deals with Bac appeals. 

• Coordination of the Inspectors’ work is handled by the 
European Baccalaureate Unit. 
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European Baccalaureate and 
Quality Assurance  

The ‘Quality Assurance’ WG for the European Baccalaureate 
monitors internal assessment/quality assurance of the Bac 
exams, ensuring:  
• equity for students  
• harmonisation within and across sections and subjects  
• the value of the European Baccalaureate certificate by 

supporting and monitoring the ‘Examination Centres’  
• supervision of the quality of European Baccalaureate oral 

exam questions  
• supervision of the quality of European Baccalaureate written 

exam papers. 
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Inspectors: Opening up of the system 
Accredited European Schools 

• Inspectors conduct audits of Accredited European Schools as 
part of the accreditation procedure laid down by the Board of 
Governors. 
– Self-Evaluation and Audit tools 

• The audit teams produce external audits and inspection 
reports with a view to granting accreditation to candidate 
schools. 

•  The Inspectors are the interface between national systems 
and the European School system. They allow exchange of 
good practice and flow of expertise between these systems, 
something which is becoming all the more relevant with the 
opening up of the European School system to Accredited 
European Schools.  
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Quality Assurance  
Instruments and Evaluation Criteria 

• The Board of Inspectors is putting in place, at system 
level, analysis instruments and evaluation criteria 
enabling the quality of the education provided to be 
ensured through individual inspection of teachers 
and team inspections of the teaching of the different 
subjects and of thematic topics of whole-school 
dimensions  
– e.g. Teaching standards 
– Syllabus structure 
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Quality assurance  
Recruitment and evaluation  

The Board of Inspectors carries out: 
• Recruitment of seconded teachers and consultation 

with Directors for the recruitment of locally recruited 
teachers, plus, in the case of non-native speaker 
teachers, checking of their linguistic competence.  

• Evaluation of teachers in accordance with the 
current arrangements and follow-up on the 
recommendations of the inspection reports. 
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Teaching Standards 

Teaching standards for the European School system: 
• Clarify professional expectations across the whole spectrum 

of the teacher’s role  
• Offer all Inspectors and school Directors / Deputy Directors a 

common framework through which to evaluate teachers for 
contract reviews  

• Offer teachers a common framework for their self-evaluation 
• Ensure clearer identification of each teacher’s professional 

development needs and collective needs across sections. 
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Tool: Teacher evaluation 
Teaching standards 
TEACHING AND LEARNING: The Teacher 

Planning: plans to promote good progress for all pupils 

1 
Ensures harmonised curriculum planning that safeguards consistency and includes the European 
dimension 

2 Covers the syllabus/programme/curriculum as prescribed 
3 Ensures good transition between years and cycles 
4 Promotes and documents good progress and outcomes by pupils 

Delivery: promotes good progress for all pupils 
5 Uses teaching skills and creativity to inspire and motivate pupils 
6 Delivers well-structured lessons 
7 Makes effective use of teaching time 

8 Employs a variety of teaching and learning methods, including technology, appropriate to the content 
9  Motivates pupils to be actively involved in their own learning 

10 
 Demonstrates good subject and curriculum knowledge, including their national and European 
dimensions 

Differentiation: adapts teaching to respond to the strengths and needs of all pupils 

11 
Shows clear understanding of the needs of all pupils, including those with special educational needs, 
high ability and different linguistic backgrounds 

12 
Uses and evaluates distinctive teaching and learning methods to respond to the different needs of 
his/her pupils 

13 
Uses distinctive teaching approaches to promote language development, as well as to enable pupils to 
achieve their best in subject learning 
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Quality Assurance  
Team Inspections 

• Team inspections and whole school inspections.    
– Contribution to the emergence of a self-evaluation culture 

in the schools and to ensuring that evaluation and 
reporting methods are available.  

– Contribution to the conception of a coherent quality 
assurance framework in the whole system, in relation with 
self-evaluation, the different types of inspections, 
monitoring of attainment contracts, external audits of 
Accredited European Schools, etc.  
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Whole School Inspections 
• Whole school inspections provide an external evaluation of the quality of 

teaching and learning and the overall effectiveness of a school in order to 
improve the quality of education.  

• They also need to provide constructive feedback, possibilities for 
reflection, analysis and comparison and to provide the schools and the 
system with recommendations for future developments. 

• A set of general criteria has been developed, covering the following areas:  
1. Management and Organisation 
2. School Ethos and Climate 
3. Curriculum and Planning 
4. Resources  
5. Teaching and Learning 
6. Assessment and Achievements 
7. Support (LS, SWALS, SEN)  
8. Quality Assurance and Development  
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Interrelation of 
External and 

Internal Evaluation 
 

Self-Evaluation 
of the school 

Whole School 
Inspection Team 

visit & 
recommendations 

Analysis of the 
recommendations 

of the  report in 
the School  

The School 
informs the 

Inspection Team 
of action plans for 

improvement 

Implementation 
of these action 

plans 

School self-
evaluation of 
achievements 

School reports 
back to the 

Inspection Team 

Desk research by 
the Inspection Team 

New 
recommendations 

Further 
improvements 
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Criteria: Whole School Inspection 
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Tools: Whole School Inspection 
 V. Teaching and Learning  1 2 3 4 
V.1 Teachers carry out the programme/planning         

Lessons are planned, well-structured and relate to the 
syllabus. 

  

Teachers show knowledge of the subject and the 
European School syllabus. 
Culture, history and geography of different countries are 
integrated into the teaching and learning process in the 
classes. 
 Cross-curricular links are emphasised. 
V.2 Teachers employ a variety of teaching and learning methods 
appropriately used to the content to be taught 

        

Teachers communicate the aims and objectives to be 
achieved and competences to be acquired.  

  

The teaching where possible encourages awareness of 
the wider context outside the classroom or the particular 
lesson. 
Teachers enable pupils to cooperate with one another. 
Teachers  involve all pupils actively. 
Teachers integrate ICT during lessons. 34 



Report: Whole School Inspection 
V. Teaching and Learning 1 2 3 4 
V.1 Teachers carry out the programme/planning       X 

Lessons are planned, well-structured 
and related to the syllabus. 

Lessons are generally well prepared and related to the syllabus.  
Teachers provide sufficient evidence that they have a command 
of the subject and of the ES syllabuses.  

Teachers show knowledge of the 
subject and the European School 
syllabus. 

Preparation for the different lessons is based on annual planning.  
In the primary, lesson preparation takes account of the 
competences to be acquired and of the objectives to be achieved.   

Culture, history and geography of 
different countries are integrated in 
the teaching and learning process in 
the classes. 

Also in the primary, DOW incorporates the cultures of the different 
countries and capitalises on cross-curricular links. The history and 
geography of the different countries are incorporated as far as 
reasonably possible.  

Cross-curricular links are 
emphasised. 

In general, teachers capitalise on the cross-curricular links 
between the different subject areas.  

  In the secondary, in some lessons, evidence of the culture 
specific to each EU country was visible.   

  Many teachers set their lessons in a wider framework by referring 
to the historical, cultural or geographical context or by referring to 
knowledge acquired previously. 35 



Inspectors and student assessment 

• The Board of Inspectors has updated the assessment 
philosophy and framework 

• The Board of Inspectors has developed student 
assessment criteria and assessment tools and 
methods. 

• The syllabuses should be revised and harmonised to 
be consistent with the assessment principles 
– e.g. all the primary syllabuses require learning objectives and 

competences, criteria for assessment and the inclusion of a learning 
continuum in order to demonstrate the pupil´s development  
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Assessment concept and tools for the 
primary cycle of the European Schools 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Syllabuses 

CONTINUUM 

ASSESSMENT SCALE AND 
CRITERIA  

Ongoing assessment 
and self-assessment of 
processes and results 

Mid-term/End-of-
term formative and 

summative 
assessment 

Entry profile for new 
pupils 

PORTFOLIO 

Parents/Teacher/Pupil 
meetings 

Recorded observation 

 
SCHOOL REPORT 

Other tools 

LEARNING OBJECTIVES 
AND COMPETENCES 



Assessment criteria, Primary 
Primary: General Criteria for Assessment of the Cross-curricular Learning Areas 

The child as a learner 

Engages in learning 
The child is actively involved (asks and answers questions, is curious, 
explores, inquires, etc.) in his/her learning and activities.  (S)he focuses 
on tasks. 

Listens attentively The child understands and responds to lessons and instructions.  

Develops working habits 

The child plans and organises her/his work following teacher instructions 
and expectations. (S)he begins and completes work on time. 

She/he keeps her/his working place neat and tidy, develops and follows 
classroom routines and builds on learning strategies that support her/his 
own learning.  

Works independently The child is not reliant on the teacher. S(he) takes initiative and can work 
for a period of time on a specific task without help from anyone else. 

Perseveres with difficult 
tasks  

In case of a challenging task the child does not give up at the first 
obstacle and can persist. (S)he looks for new information and solutions in 
order to accomplish the task. 

Produces quality homework  Homework is completed conscientiously and meets deadlines. The work 
reflects the child´s understanding. 

Presents work carefully The child checks her/his work and presents it in a logical way. Her/his 
written work is structured and neat. 

Uses ICT  The child can manipulate ICT tools. (S)he uses ICT to accomplish tasks, 
to find information and to communicate with others. 
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SCHOOL REPORT 2014-2015 
The child as a learner 

  1st sem 2nd sem Comments 
Engages in learning     

  

Listens attentively       
Develops working habits     
Works independently     
Perseveres with difficult tasks     
Uses ICT     
Presents work carefully     
Produces quality homework     

The child as a person 
  1st sem 2nd  sem Comments 

Is happy at school     

  Is self-confident      
Manages and expresses own feelings     
Evaluates own progress     

The child and others 
  1st sem 2nd sem Comments 

Respects class rules      

  
Respects school rules     
Cooperates with others     
Respects others     
Shows empathy     
  
++++   Most of the time  
+++     Frequently 
++       Sometimes                               
+         Seldom   
           Individual Learning Plan            39 



The Key Elements of Educational Quality 
Assurance 

Clear 
pedagogical 
objectives 

and mission 
of the 
School 

Updated 
syllabuses 

Teacher and 
School 

Management 
training 

Shared  
assessment 

policy & 
philosophy 

Self-
evaluation 
culture & 

quality 
management 

approach 

Transparent 
standards 

and 
evaluation 

criteria 

Regular 
internal and 

external 
learning 
outcome 

monitoring 

Strong 
educational 

leadership at 
school level 
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JOINT TEACHING COMMITTEE 
• The Joint Teaching Committee (JTC) is pedagogical decision making 

body composed of  
– the inspectors of the two Boards of Inspectors,  
– the representative of the Commission and the representative of EPO, 
– four representatives of the parents,  
– four  representatives of the Staff Committee,  
– Directors and of two representatives of the Deputy Directors, 
– two representatives of the students. 
– The representatives (Director, parent, teacher) of the Accredited 

European Schools 
• The JTC  deals with pedagogical issues related to the 

nursery/primary cycle, to the secondary cycle or to both. 
• It is a decision making body concerning  decisions  pedagogical 

questions without financial implications 



A case example of the work of JTC 

• The Students of the European School (CoSup)  came to 
the conclusion that the current education system in 
European Schools needs to be revised in order to 
educate this generation about the current issues on 
global warming and the environment. 

• Based on their proposal, a new objective was agreed in 
the JTC meeting for the European School system in 
February 2013:  
– to provide Education for Sustainable Development with a cross 

curriculum approach in line with European and international 
documents 

 



Conclusions 
Inspectors play an important role in the Quality Assurance process of the 
European Schools by: 
• Defining pedagogical objectives and priorities 
• Updating syllabuses, which include learning objectives and competences 

as well as criteria for assessment  
• Organising training for teachers and ensuring their professional 

development 
• Creating assessment tools and criteria 
• Evaluating and auditing, to ensure that teaching standards and 

pedagogical learning objectives are met 
• Ensuring that adequate and effective self-evaluation processes are in place 

at school level  
• Ensuring the equity and high standards of the European Baccalaureate 
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WWW.EURSC.EU 
More information about European Schools: 
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